MR ANDREA MORO — SEO TECH LEADER & Al ENTHUSIAST

S, +33751934226 M info@andreamoro.eu m http://www.linkedin.com/in/moroandrea

PERSONAL STATEMENT

I’'m a multilingual (ltalian, English [C2], French [B2], Russian [A2]) Organic Growth leader with 20+ years driving
SEO strategy, team leadership, and measurable acquisition growth across global brands and high-growth
environments.

Currently leading Technical SEO at L’Oréal across 300+ websites in 47 markets, | combine deep technical
expertise with a strategic perspective on content, measurement, and emerging channels — including
Generative Engine Optimisation (GEO) and LLM-driven search visibility. | work closely with engineering teams
to ship at scale and partner across functions to translate SEO insights into business outcomes.

My track record spans B2C and B2B contexts, in-house and agency environments, and includes building and
developing high-performing organic teams while maintaining rigorous accountability to growth metrics.

SKILLS

DIGITAL MARKETING, WEB ANALYTICS, UX, CODING

e Tech and on-site SEO expertise for collating and implementing multi-brand and international plan.
Extended knowledge of the most common SEO tools like ScreamingFrog, SEMRush, Ahrefs.

e Setup and Manage Google Analytics & Google Tag Manager along with CRO and A/B testing platforms.
e Sketch wireframes for engaging in discussions to enhance UX, information architecture, and taxonomy.

e HTML, CSS, JavaScript coding expertise to help with the publishing of web apps, create interactive Uls,
and automate dynamic content like SEO dashboards or data visualizations.

DATA ANALYSIS & ELABORATION

e Experience with BigQuery, MySQL, PostgreSQL e Python scripting to process data, leverage Large
Language Models and text transformers for text

e Data Viz and dashboard creation with Google : :
analysis and natural language processing tasks

Looker and PowerBlI
e Statistical and Machine Learning experience * Automate repetltlvg .tasks and visualize data for
smarter, faster decisions

OTHER

e Proficient with Microsoft Office and Google Docs; e Experienced in using Notion and Confluence for
collaborative documentation, and to optimize

e Agile project management experience supported team workflows and knowledge sharing.

by the usage of platforms like Wrike, Trello, Jira

CERTIFICATION AND TRAINING

e BCS Level 4 Diploma in Data Analysis Concepts (Feb 21)

e Data Scientist Certificate, DELL (Sep ‘20)

e Project Management, Irvine University — California (Dec ’16)

e R for Data Science and Data Science Essentials, Microsoft (Dec ’16)

e UX Designer Course, CareerFoundry (Jan ’15 - Nov ’15)

e Google Tag Manager Fundamentals — Google Analytics Academy (2015)

e Google Analytics Individual Qualification — Google Analytics Academy (2011/2016)
o Diploma in Digital Marketing - Institute of Digital Marketing IDM — (2009/2011)

PROFESSIONAL EXPERIENCES

Jan ‘22 - to date Global Head of Technical SEO L’Oréal — France

Managing a team of 3 and reporting to the Digital Excellence Director, my core goal is to ensure a portfolio of 300+
websites is technically sound for both Search Engines and LLMs. My responsibilities also encompass the need to
effectively initiate cooperative discussions around topics like dynamic content creation, GenAl, and other means of
being effective at scale.
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Fostering agility and leveraging the local communities to maximize productivity and impact is always encouraged
and achieved while delivering with a 250K/y euros budget, which so far saw the following accomplishments:

e SEO Tech score improvement from 81% to 93% in 1 year across 47 markets and 10 brands.

e Re-architected the internal SEO tool, serving 11 brands, reducing reporting inaccuracies and cutting
stakeholder auditing time by ~4 hours a week each of 6 downstream teams.

e Automated a pipeline to combine Google Search Console and Page Content to rewrite over 13K page meta
data and accelerate the time-to-market.

e Pioneered a GEO tracking framework to monitor brand visibility across notable LLMs for 3 brands, identifying
coverage gaps and informing entity-level content refreshes to improve Al-cited presence

e Built automated reporting pipelines consolidating GSC, crawl, and content data into unified dashboards —
cutting manual reporting effort by 25%.

e Contributing to maintaining an excellent data quality profile for the SEO domain for which | am co-responsible.

Mar ‘19 — Dec ‘21 Global Technical SEO manager RS Components — UK

Reporting to the Head of SEO, I'm looking after the Technical SEO foundations for a multilanguage website
operating in 42 markets with a key focus for the EMEA countries.

e Partnered with engineering to orchestrate technical SEO delivery across a 450k pages, coordinating a 4 tiers
phased migration to a fully responsive architecture.

e Served as the SEO tech authority across 3 business units.

e Experimenting with machine learning to discover how to automate and improve the web sites capabilities,
including an organic search based algorithm to improve the on-site search feature.

e Built forecasting models to quantify organic opportunity and prioritise the SEO roadmap — directly informing
5 business cases that secured £600k in investment.

e Ran a hands-on content experiment on the ltalian site — editing and publishing audience-targeted pages;
demonstrated a +3pp organic traffic uplift, building internal buy-in for the approach across markets.

Aug ‘17 — Oct ‘18 Head of SEO, B2B and B2C Growth Manager Evensi — USA and ltaly

On a contract basis, directly reporting to the CEO, I've shaped and supported the B2B and B2C growth plans.
e Lead a sustainable SEO strategy of 7 B2C websites in 6 different languages with an overall 5m MAU.

e Prepared the foundation for the new platform launch: SEO, UX and CRO.

Jul ‘15 — Aug ‘17 Head of Technical SEO iProspect — London

Developed the SEO team increasing it to 9 people for 2 years tenure (94% retention rate). Worked with Blue Chip
clients to ensure technically sound and able to deliver. 40/60 time split respectively hand-on job and management.

e Looking after a client base of ~80 clients, with a full P&L ownership and a yearly budget of £1.2m in excess.
e Managed concurrent delivery across the active clients, coordinating cross-functional teams with 87% on time
delivery rate.

ADDITIONAL WORKING EXPERIENCES

European SEO Manager ServiceMagic, London Mar “14 - Aug ’'14
Growth Hacker FOODit, London Aug ‘14 - Jun 15
Head of SEO Harvest Digital, London Jun 11— Jul 13
Google Webmaster Top Contributor Google Jul ‘09 - Jul “13
Senior SEO Manager London Sep 09 - Jun ‘11
Operational Director Italy Oct ‘06 - Aug ‘09
Project Manager / Software Developer & SEO Italy Nov ’96 — Sep ‘06

SOMETHING ELSE ABOUT ME

I love travelling, taking photos, and tasting food; | enjoy trekking and the outdoor life. Authored the “lo Pratico SEO”
an SEO book dedicated to the Italian community which sold over 500 copies in 1 year.
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